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Tracking da Aula

* # perguntas
 Tempo por slide

e # pessoas dormindo/pescando
* Progresso da aula
 Feedback do aprendizado
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Por que usar indicadores?

 Entender o andamento do projeto
* Feedback
e« Comunicagao

 |dentificar problemas
e Resolvé-los!
e Mostrar coisas boas
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O papel do tracker

“O tracker é a consciéncia do time”
-- Kent Beck

Escolher os indicadores
 Comunicar seu proposito

» Coletar as informacoes relevantes

* Atualizar progresso

 Acompanhar o projeto: “ficar ligado”
 Programar!
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O que NAO é papel do tracker

Planilhas diarias de 5 paginas
Relatorios de progresso que nao progridem

Desculpa para nao parear
* Manter indicadores inuteis
e Coletar informacoes demais

* |[nterromper o trabalho dos outros a cada 15
minutos

* Encontrar culpados
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Indicadores vs. Metricas

“You get what you measure”
-- Goldratt

* Metricas:
- Objetivos da organizacao
- Devem medir valor de negocio
- Perigosas: abordagem “top-down”

* Indicadores:

- Adaptados constantemente pela equipe
- Ajudam a entender o valor produzido
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Ciclo de vida de um indicador

e Curto
« Remova informacoes irrelevantes

* |[ndicador para irrelevancia:

- Atualizado raramente
- Ninguem lembra que existe
- Ninguém se importa
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Retrospectivas

 Reunides ao final de cada iteracao
* Objetivo: Reflexdo + Melhoria

» Sugestao de indicadores

D que D que
punaianau podemos
bem”’ melhorar?

"Encatdamentos’
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Burn Down da lteracao
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Burn Up da lteracao
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Quadro de Historias — kant
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Quadro de Historias
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Revezamento dos Pares

% WHO HAVE YOU Pi|Ked W\'TH'?
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% Testes de Aceitacao
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Calendario Niko-Niko
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Exemplos de Indicadores

* Progresso da lteracao

— Burn up e Burn down: velocidade

- Quadros de Historias: informacao pontual
 Integracao Continua:

- # commits/dia
- # linhas alteradas/commit

 Programacao Pareada:

- Quadro de revezamento dos pares
- % de horas pareadas
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Exemplos de Indicadores

e Teste:

— Cobertura dos testes

- % testes que passam
- Linhas de codigo de teste/codigo de producao

* Refatoracao / Design Incremental:

- Métricas de codigo-fonte (acoplamento,
complexidade, tamanho, etc.)

* Propriedade Coletiva de Codigo:

- Distribuicao de programadores por area funcional
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Exemplos de Indicadores

Semana de 40 horas
Presenca do cliente

Padroes de codigo
 Fases pequenas
* Motivacao: Calendario Niko-Niko
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Meios de Comunicacgao

e Parede
e Quadro Branco

e Cartolina

e Post-it

 E-mail / Wiki / Internet
e Lava lamp
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Internet — XPlanner

Iteration Release 9 (2006-10-23 to 2006-11-23) [id=6825]
[

« Arquimedes - CAD Aberto
& Release 9 »

Release 9.

Hours: Estimate 51,0, Actual 37,3, Remaining 13,7

Actions 1D User Story ! - Cust. Progress Act.  Rem. Cur. Est. = Orig. Est.  Tasks = Tracker = Disp. Status

o 908  Cotas: criagdo ortogonal 1 GMPM P | 95 32 127 90 6 Planned Planned
2 m 4969 Explodir 2 [ 1 o095 09 25 3 Planned Planned
2 m BS63  Arco pelo centro 3 1 22 22 10 1 Planned Planned
2 m 897  Fillet com raio 4 GMPNW P 78 05 84 45 4 Planned Planned
2 m 929  Linhatorta 5 GmPM [ 00 B0 B0 oo ] Planned Planned
o 6569 Area de Objetos 3 [ 1 o0 20 20 (] ] Planned Planned
o B557 Layon / Layoff 7 D R oo 41 20 5 Planned Planned
o 4984  Trim para Elementos fechados 8 [ 48 45 50 2 Planned Planned
2 BE61 Assuntos diversos 9 B 2 1,0 42 45 7 Planned Planned
2 B864 Corregdes de Factories 9 1 18 16 15 3 Planned Planned
o BS6E Engrossar o Snap 9 [ 1 oz 02 05 1 Planned Planned
2 G859 Stretch do Arco 9 [ 1 08 0f 15 2 Planned Planned
o G868 Usar snap mesmo com Orto 9 [ 1 op 1,0 1,0 (] 0 Planned Planned
o B892 Testes 10 P 24 oo 24 (] 3 Added  Planned

Edit | Delete | Close | Create Story | Stories | Al Tasks | Metrics | Charts | Accuracy | Import | Export | History | Print
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Dashboard | Choose a project

Web Site Redesign TravelCenter

Overview  Messages To-Do REAESGLISS Writeboards Time

Milestones
New milestone (or up to 10 at once )

Today is 28 October

3 days ago [Tuesday, 25 October) - TravelCenter

o | Feedback on Design Review 3 Edit

Upcoming

Due in the next 14 days

Files

People
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TODAY
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Design Review 4 Feedback on Design Review 4
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| Design Review 4 Edit
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TravelCanter

| Feedback on Design Review 4 Edit

apt this latest wersion

= eMNor

] Final Launch Edit

per Testing: Scheduling Oplions
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Internet — BaseCamp

Settings | Permissions | Help | Log-out

Milestones on your own calendar

~ Subscribe 1o iCalendar

If you use Apple iCal, Mogilla Calendar , or
any other program that fully supports the
iCalendar standard, you can subscribe to
your Milestones in iCalendar farmat. This
will allow you to view your project
milestongs in your own deskiop compuer
calendar. Mease read this security note
before subscribing.

Toggle past months
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Lava Lamp do Build .
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Area de Trabalho Informativa

Espalhe as informacdes no ambiente
Melhora a comunicacao e feedback

Evita perguntas do tipo “Como vai o projeto”?”
* Informal € melhor que formal
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Areas de Trabalho
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Areas de Trabalho
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Areas de Trabalho
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No Banheir
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Concluindo...

Seja Briative

 Como foi a nossa apresentacao?
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Referéncias...

Conceitos:

* http://jamesshore.com/Agile-Book/informative _workspace.htmi

 http://www.ayeconference.com/wiki/scribble.cgi?read=Informatio
nRadiator

 http://www.xprogramming.com/xpmag/BigVisibleCharts.htm

Ferramentas:

e http://www.basecamphqg.com

 http://www.xplanner.org
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Referéncias...

Exemplos:

 http://www.bigvisiblecharts.com/blog/

* http://www.scissor.com/resources/teamroomn/

 http://www.pragmaticautomation.com/cgi-
bin/pragauto.cgi/Monitor/Devices/BubbleBubbleBuildsInTrouble.r
doc

 http://www.developertesting.com/archives/month200404/200404
01-eXtremeFeedbackForSoftwareDevelopment.html
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